VINELAND PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING - MINUTES
October 23, 2025

Board of Trustees President Michael Mainiero called the meeting to order at 5:30 p.m. Notice of this
meeting had been sent to the Office of the City Clerk, The Daily Journal, The Press, local Vineland
Channels, and posted in the Library in compliance with the Sunshine Law.

ROLL CALL

Present: Suzette DeMarchi, Makema Edwards-Douglas, Jennifer Hainley, Michael Mainiero, Aaron
Melnick, Jaclyn Mongelluzzo. Also present were Library Council Alan Giebner, Business Manager Dr.
Luis F. Amberths, Jr., Assistant Supervisor of Accounts Melissa Vanes, Administrative Clerk Mary Ann
Rada, and members of the public

Absent: Janice Brunet-Girone, Dr. Theresa Fabrizio, Anthony Lombardo,

MINUTES

August 2, 2025 — Regular session

On a motion by Mr. Melnick, seconded by Ms. Hainley, the Trustees moved to approve the minutes of
the Board meeting on August 2, 2025.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

REPORTS OF ACCOUNTS AND PAYMENTS

Approval of Financial Reports

On a motion by Ms. Edwards-Douglas, seconded by Ms. Mongelluzzo, the Trustees approved the
Financial Reports, including the August and September 2025 Treasurer's Report, invoices scheduled to
be paid in October and November 2025, the Schedule of Accounts, approval of purchases, and
acceptance of donated monies.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

Resolution #2025-021 — Approving payment of salaries and benefits to Vineland Public Library
employees by the City of Vineland for October 2025

On a motion by Mr. Melinck, seconded by Mr. Mainiero, the Trustees approved resolution #2025-021,
approving the City of Vineland's payment of salaries and benefits to Vineland Public Library employees
for October 2025.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

Resolution #2025-022 — Approving payment of expenses to vendors by the City of Vineland for
August 2025

On a motion by Ms. Mongelluzzo, seconded by Ms. Edwards-Douglas, the Trustees approved
Resolution #2025-022, authorizing the City of Vineland to pay expenses to vendors for August 2025.
The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero
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Resolution #2025-023 — Approving payment of salaries and benefits to Vineland Public Library
employees by the City of Vineland for November 2025

On a motion by Mr. Melinck, seconded by Ms. Edwards-Douglas, the Trustees approved resolution
#2025-023, approving the City of Vineland's payment of salaries and benefits to Vineland Public
Library employees for November 2025.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

Resolution #2025-024 — Approving payment of expenses to vendors by the City of Vineland for
September 2025

On a motion by Mr. Melnick, seconded by Ms. DeMarchi, the Trustees approved Resolution #2025-024,
authorizing the City of Vineland to pay expenses to vendors for September 2025.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

UPDATE FROM TRUSTEE COMMITTEES, SOLICITOR, AND BUSINESS MANAGER
Personnel Committee
The Committee had nothing to report.

Operations/Building and Maintenance Committee
Trustees received reports from the Children's Department, Reference Department, and the Circulation
Department.

Budget Committee
The Committee had nothing to report.

Negotiating Committee
Trustees will discuss the Negotiating Committee’s report in closed session.

Solicitor's Report
Mr. Giebner had nothing to report.

Business Manager's Report
The trustees received a report prepared by Dr. Amberths.

OLD BUSINESS

Approve amending the Meeting Room Policy

On a motion by Mr. Melnick, seconded by Ms. DeMarchi, the Meeting Room Policy was amended to
add Section 16, which prohibits political gatherings for the purpose of supporting or opposing, or raising
funds for a specific candidate, political party, ballot question, or piece of legislation.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

EXECUTIVE SESSION

Resolution #2025-025 Authorizing the Board to enter executive session to discuss the Collective
Bargaining Agreement
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On a motion by Ms. Edwards Douglas, seconded by Ms. Hainley, Trustees approved Resolution #2025-
025 authorizing the Board to enter into executive session to discuss the Collective Bargaining
Agreement. The motion passed unanimously.

On a motion by Ms. Mongelluzzo, seconded by Ms. DeMarchi, the Trustees moved to exit the
executive session and re-enter the regular session, where action may be taken. The motion passed
unanimously.

NEW BUSINESS

Resolution #2025-026 Approving the Memorandum of Agreement between the Vineland Public
Library and the IBEW

On a motion by Mr. Melnick, seconded by Ms. Hainley, Trustees accepted Resolution #2025-026
approving the Memorandum of Agreement between the Vineland Public Library and the IBEW, Local
210, which sets forth changes to the existing Collective Bargaining Agreement for a four-year term
commencing January 1, 2026, and continuing through December 31, 2029.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

Approve moving the recommended candidate from a part-time Library Assistant to a full-time
Library Associate position.

On a motion by Mr. Melnick, seconded by Mr. Mainiero, Trustees approved moving the recommended
part-time Library Assistant into the full-time Library Associate position.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

Approve advertising for a part-time Library Assistant

On a motion by Mr. Melnick, seconded by Mr. Mainiero, Trustees approved advertising for a part-time
Library Assistant.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

Resolution 2025-027 Approving the execution of the CDBG

On a motion by Mr. Mainiero, seconded by Ms. Hainley, Trustees accepted Resolution #2025-027
approving the execution of the contract agreement dated July 1, 2025, between the City of Vineland and
the Vineland Public Library for the Community Development Block Grant.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero

Resolution 2025-028 Approval to lease space to Inclusion Cafe

On a motion by Mr. Melnick, seconded by Ms. Hainley, Trustees accepted Resolution #2025-028 to
approve the lease of space to Inclusion Café for the operation of a small café in the Library to serve
employees and patrons of the Vineland Public Library.

The Administrative Clerk called roll: YEAS: Ms. DeMarchi, Ms. Edwards-Douglas, Ms. Hainley, Mr.
Melnick, Ms. Mongelluzzo, and Mr. Mainiero
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PUBLIC COMMENT
The trustees moved to open the meeting to public comment on a motion made by Ms. Edward-Douglas,
seconded by Ms. Hainley. The motion passed.

A member of the public named Elizabeth had concerns about a community group who were denied the
use of the meeting room. She asked in what matters the public can address questions. She asked why
her email addressed to the Board president was not acknowledged. She also wanted to know how the
public can find out if a policy has been rectified.

Cynthia Richards of Stow Creek said she was the recipient of an email from Dr. Amberths stating that
the Down Jersey Coalition was unable to use the room they had reserved in July due to several
complaints and the threat of possible protests. The email stated that the threat of disruptions to the
Library and other library programs cannot be taken lightly. Ms. Richardson explained that Down Jersey
is non-partisan and has had peaceful demonstrations and protests recently. She gave examples of the
activities the organization partakes in. Ms. Richardson asked if there would be a change in the meeting
room policy and if the Down Jersey Coalition would be able to reserve the meeting room in the future.

On a motion by Mr. Mainiero, seconded by Ms. Mongelluzzo, Trustees moved to close the meeting to
public comment. The motion passed.

ADJOURNMENT
The meeting adjourned at 6:05 p.m.

Respectfully submitted by
Mary Ann Rada, Administrative Clerk
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